Professional Development Group

Professional Development Training

Better Together™

Team Effectiveness Series

Better Together™ is a comprehensive approach to establishing significantly improved
teamwork in an organization as a whole, a single department, between departments, or in
a project team.

Better Together™ training, through a combination of assessments, discussions,
simulations and role playing will:

e Increase productivity, responsiveness, morale and communication

e Develop skills of managers and supervisors in Team Leadership, and employees
in Team Adaptiveness

e Measure, monitor and reinforce teamwork, “up, down and around” the
organization

e Create a corporate culture that encourages and demands teamwork

Workshop Description

¢ Increasing Team Performance: Discover how to create the optimum
conditions for teamwork and how to avoid the traps that undermine team
productivity.

¢ Team Communication Skills: Focus on the key communication practices
required for high performance teams.

e Team Decision Making Skills: Learn how and when to use a variety of
individual and team decision making skills.

* Team Problem Management: Explore the options you have for solving
problems that undermine individual and team performance. Identify the
most costly aspects of a problem and choose the most effective approach to
avoid, minimize, reduce or solve the problem.

* Team Reassessment: Reevaluate your leadership, decision-making,
problem management, communication, productivity, and listening skills.

Who Should Attend Workshop Length Workshop Materials

Anyone who desires to work 1 Day Per Module Workshop Manual
more productively with others 1 Day Overview Team Inventory

Work Team Members Coaching

We Drive Performance™

The Challenge:

Do your teams work productively with one
another?

Do your team members perform in a
supportive manner?

Are team leaders providing direction?

Better Together™ will help you learn to
work more productively in teams than
you ever thought possible.

Training and Consulting Services
Available:

Adaptive Index™

Adaptive Leadership™

Adaptive Selling®

Beyond Gold™ Customer Service

Better Together™ Team Effectiveness
Change Management

CLEAR Communications™

Conflict Management

Enhancing Client Relationships

Executive Coaching

Interviewing & Selection

Job FIT™

Leading Virtual Teams

Negotiation Skills

Performance Development Survey (360°)
Project Leadership

Project Management Tools & Techniques
Work Climate Inventory
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