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Adaptive Index™
The Challenge:

Do you know how adaptive you are?

Do you know how you are perceived by others?

Do you know the best way to interact with others?

Do you know how to “adapt” your style to improve performance?
The Adaptive Index™ will 
help you learn about your 
style and increase your    
performance as you learn   
to become more adaptive.
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The Adaptive Index™ measures three elements of          
performance:

	 1.  Personality - your natural and predictable behaviors, 	

	      as well as your strengths and weaknesses.

	 2.  Adaptiveness - how adaptive you are in cognitive, 	

	      work and interpersonal performance.	     

	 3.  Work Style - how you perform in a designated role- 	

	      leader, sales, project manager, customer service, etc.

What is the Adaptive Index?
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Your Personaliy Section includes an analysis of your:

	 •  DEBSI personality, the degree that you emphasize or 	

	     de-emphasize:

		  	 • Results (D)

		  	 • Change (E) 

			   • Moderation (B)

	   	 	 • Process (S)

		  	 • Quality (I)

	 •  Strengths and weaknesses     

	 •  Consistency in using each of the DEBSI traits

What is included in your 
Adaptive Index Report?



We Drive Performance™Professional Development Group

Your Adaptability Selection Includes an Analysis of Your:

	 •  Cognitive Adaptiveness - how you think and make decisions

	 •  Work Adaptiveness - how you work on tasks and projects 

	 •  Interpersonal Adaptiveness - how you communicate, listen, 	  	

    	    negotiate and relate to others.

What is included in your 
Adaptive Index Report?
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Your Work Style Section Includes an Analysis of:

	 •  How you operate within a specific role 

	 •  How you can become more effective in that role

	 •  Your most striking traits

	 •  How you think

	 •  How you are perceived

	 •  How you communicate

	 •  What motivates you? de-motivates you?

	 •  and more...

What is included in your 
Adaptive Index Report?
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The Adaptive Index™ will identify patterns of behavior that you 
emphasize and rely on; your natural tendencies.

It will show you how to expand your:

	 •  Thinking	

	 •  Decision Making

	 •  Communication

	 •  Listening

	 •  Relationships

	 •  Productivity

	 •  and Job Performance!

How will this help me?
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Everyone!

Whether you’re a

	 •  Leader

	 •  Project Manager

	 •  Sales Person

	 •  Customer Service Representative

	 •  Individual Employee

The Adaptive Index will provide you with valuable 
information on how you work with others and how to 
maximize your performance.

Who can use the Adaptive            
Index?
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Following are some sample pages from an Adaptive Index Report.Ready for a preview?
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Are you D?
Do you emphasize RESULTS?

Are you E?
Do you emphasize CHANGE?

Are you B?
Do you emphasize MODERATION?

Are you S? 
Do you emphasize PROCESS?

Are you I? 
Do you emphasize QUALITY?

What is your DEBSI Personality?
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What are your strengths?

What strategies can you use 
to maximize your strengths?

What are your weaknesses?

What strategies can you use to 
“manage” your weaknesses?
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How consistent are you in 
your DEBSI personality?

How likely are you to apply 
your natural behavioral 
tendency?
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Do you rely heavily on your    
D, E, B, S or I trait?
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How adaptive are you in  
your cognitive behavior?
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How do you adapt as a  
thinker and decision maker?

Are you D?
Decisive thinker?

Are you E?
Creative thinker?

Are you B?
Cautious thinker?

Are you S? 
Practical thinker?

Are you I? 
Analytical thinker?
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How adaptive are you in 
your work behavior?
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How do you adapt in the 
way you work on tasks and          
projects?  

Are you D?
Efficient worker?

Are you E?
Innovative worker?

Are you B?
Balanced worker?

Are you S? 
Reliable worker?

Are you I? 
Precise worker?
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How adaptive are you in 
your Interpersonal Behavior?
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How do you adapt to the 
communication and 
relationship needs of the 
people you interact with?

Are you D?
Direct Communicator?

Are you E?
Expressive Communicator?

Are you B?
Responsive Communicator?

Are you S? 
Supportive Communicator?

Are you I? 
Logical Communicator?
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What is your work style?

What are your performance 
patterns as a:

	 • Leader?

	 • Project manager? 

	 • Sales person?

	 • Customer service rep?

	 • Individual employee?

What are your most striking traits?

How are you perceived?

How do you think?

How do you work with others?

How do you work on tasks?

How do you make decisions?

How do you communicate?

What motivates you?

What de-motivates you?

What are your strengths?

How do you like to be treated?

How do you like other to work?

When are you at your best?

How do you maximize your style?
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What motivates you?

What de-motivates you?

What are your strengths?

How do you like to be treated?

How do you like other to work?

When are you at your best?

What are your performance 
patterns as a sales person? How do your customers view you?

How do you build customer rapport?

How do you handle conflict?

How do you communicate?

What are your listening patterns?

How do you assess needs?

What is your sales focus?

How do you handle objections?

How do you present?

How do you negotiate?

How do you close?

How do you prospect?

How can you increase sales?

What are your sales strengths?
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Sound interesting? 

Ready to get started?

Taking the survey is easy!

You can take the Adaptive Index on the PDG website.

It should take only 15 minutes to complete.

Call us at 800-836-5870 or e-mail us at info@consultpdg.com 
and get your Adaptive Index Report today!




